
 
 

AGENDA – DISTRICT MEETINGS 2019 
 

Meeting commencement 7:00 pm 
 

1. Divisional Grand Masters welcome. 

2. Minutes of the 2018 conference. 

3. Matter arising. 

4. Divisional Grand Masters report. 

5. Annual accounts and 2020 budgets. 

6. Divisional website and portals relaunch. 

7. Strategic Plan 

8. Lodge Planning 

9. General Business 

 
 
RWBro. Jim Watt 
Divisional Grand Master 
Central Division. 
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CENTRAL DIVISION, FREEMASONS NEW ZEALAND 
Minutes of Sixteenth Annual Conference Held in Palmerston North 

 Saturday, 24th March 2018 
 
Present 
As per registrations:   139 Brethren 
 
Apologies: Bro’s P. Willis, W. Metcalfe, P. Woodward, S. Mclaren, B Harris 
 
Opening 
 
The conference opened at 9:40, chaired by the Central Division’s Grand Master RW Bro J 
Watt. 
 
Bro Blacklaws, Div. GDC explained the housekeeping rules (emergency, fire exits & smoking areas)  
 
He then called upon the Brethren to stand for a few moments of silence in remembrance of 
those Brothers who had pasted to the Grand Lodge above during the previous year. 
 
VW Bro G J Webb, Grand Chaplain, delivered the Opening prayer 

Div.GM RW Bro J Watt welcomed everyone to the meeting and introduced the following 
officers of Grand Lodge. 

 MW Bro Mark Winger (Grand Master), RW Bro Graham Wrigley (Deputy GM), RW Bro Peter 
Benstead (President of the Board of General Purposes), VW Bro Bob Monson (Grand Almoner) , 
Bro Garth Turner (Executive director), and RW Bro J Pritchard(Grand Registrar) and the newly 
installed Dist.GM Kapiti-Wellington, VW Bro Russell Pratt .  

He welcomed especially the Entered Apprentices, Fellow-crafts and Master Masons were 
present as they are the future of the Craft 

Bro J Watt reiterated the theme for the conference is “Building on our success”, he 
outlined the Central division’s strength in the area of Charity, highlighting a number of 
successful projects 

He noted that two Lodges in the Eastland-Ruahine district had handed in their Charters and one 
Lodge Waikaremoana which about to do so, has rejuvenated itself and has begun to grow. 

Membership: - 68 Brethren ceased labour, eight were strike off, and 112 resigned clear. One of our 
biggest problems today is, retention a topic to be covered later today.  On the positive side 43 
Entered Apprentices, were initiated, last year, 

Planning: - Ask yourselves this?  “If your lodge closed yesterday would anyone in community 
know?” 

We have lodges that are growing through the future is planning’, using social media, and becoming 
involved in their local communities. 

Bro J Watt outlined the programme for the day; apart from the Constitutional matters, the focus was 
on the importance of Lodge planning, using social media as a web based membership tool, district 
meetings, Freemasons Charity, Masonic villages’ aged-care 

He then, thanked the Brethren for their attendance and hopped they would enjoy the day 



 2

The Grand Master’s Address  

Bro J Watt then welcomed the Grand Master MW Bro Mark Winger who addressed the meeting, 
commenting favourably on the number of attendees, in particularly acknowledged the Entered 
Apprentices, Fellow-crafts and Master Masons present. 

The theme of the conference “Building on our success”, is a great one because we have made 
Fundamental changes in freemasonry in the past year which in deed build on what has gone before  

2017 what a busy year; The Tercentenary of the UGLE was a wonderful event that put Freemasonry 
on the world stage.  

We sold the Freemasons’ building in Willis Street and after repaying the mortgage, we are in a 
good position to focus on Brethren, membership and what is happening within our organisation. 
The National Office will work from new leased space in Wgtn., in the near future 

The National Office staff; - We appointed Gareth Turner as the Executive Director, a 
management skills, from a banking background with a sound financial, organisational and 
system knowledge with positive proposals and ideas on how to rebuild Freemasonry.  He will 
build on the foundation laid down by Bro L Milton during his 15 years at the National Office 

A survey sent to 3,000 members, to review our communication methods within 48 hours we had 
1,100 replies, indicating that the brethren were delighted to be asked, for their options  

A DNA survey of Freemasonry using data from the 1900s’ to 2018 to ascertain why men join 
and remain in the craft, we are looking for the strand that is consistent and constant in the men 
who are Freemasons that information will enable us to reach out to the new generation of 
potential members with confidence. 

All of which demonstrates that things are happening at the National Office, that your view are 
being heard, so I believe we have laid some good foundations to allow us to move forward 

Two items from the Board of General Purposes: 

 The first a distinctive Lewis Jewel will be made for those who qualify, it is have the name of 
the Lewis and his farther engraved on it, something unique that can be worn with pride 

 The second - two new style of Lodges design to suit the expectations of todays’ man, they 
are a Digital Lodge and a University Lodge, this demonstrates that we are not standing still 
but we are Building on our success. 

Travelling about the country I have meet a fantastic group of men & women good enthusiastic 
people who want to make a difference, a real buzz in our Masonic family. 

I will be visiting Melbourne in April for their Grand Installation of the Grand Lodge of Victoria 
accompanied by 31 Masons and 18 wives, to represent NZ, the largest groups on an oversea 
visit in living memory. 

To conclude the Grand Master emphasised the importance of the “Speak up for Freemasonry 
campaign which is still building momentum 

 

The Importance of Lodge Planning  

Presented by Bro Steve Griffin of Lodge Waikanae No 433  

A power-point presentation of ‘Planning for Success’ 

The Central division Divisional plan is completed and the goal is for all lodges in the Division to have 
a Lodge plan in place by November 2019 
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The Dist. GMs’ will be support and help in the preparation of the Lodge plans by providing 
templates, documentation, workshops and annual reviews with incoming Masters. Lodge plans are a 
living document and as such need to be reviewed regularly and updated as necessary  

Why plan? One reason is falling membership and if we don’t plan to do something about it at a 
Lodge level the fall will continue and there can only be one outcome.  

What is planning, there are many definitions but simply put ‘we use plans to make stuff happen’ and 
make sure it happens we need to measure it, so we get the outcomes want. 

A plan allows you to take charge of your future it establishes a direction for your Lodge’s future. In 
the process of creating a plan, you need to think about, identify and the address issues your Lodge 
faces, [Membership / Retention, Charity, Lodge Building, Relevance in our community] make wise 
decisions about your Lodge’s future.   

Remember the plan belongs to the Lodge (not the Master) and every member needs to contribute in 
its creation, [remember to involve wives and partners as well] and be accountable for its outcomes. 

Celebrate your Lodge’s successes  
 

Freemasons Charity Discussion   

Presented by Bros’ Chris Bryant & Malcolm Harfitt: Lodge Tawera-O-Kapiti No 253 

Before we all go under some mouth to mouth 

The address opened with a poem ‘Not Waving but Drowning’, which the presenter likened to the 
state of Freemasonry today. 

The first part of the address focused on identifying those in our community from whom we must 
draw upon for future members stating that; “It’s a Me not We society, emphasising that many in that 
society are committed to themselves with a ‘What’s in it for me’ attitude.   

Summarised as; low commitment, borne out of the fear of making the wrong choices in the eyes of 
their peers, not contributors but eater of the pie. 

 Freemasonry cannot ready change this attitude, so we must adapt in how we attract member in the 
future. Our membership offer must appeal to that attitude and be communicated / advertised in way 
that will ready attract by them to seek to become Freemasons. 

Our communications should say; “I know you my friend. I understand you. I like you and may have 
some help for you. 

Wither, are we directing our course    

Brethren we need to think about one of the major pillars of our organisation “Charity” our 
predecessors determined and contributed to the Freemasons Charity it is timely to have a national 
discussion in respect to our Charity and how this is linked to Freemasonry as a whole. 

I suspect many of our current charitable activities have grown up like “topsy” that sounds like a good idea. 
We have the funds let’s do it!  

We must more closely link, our charitable activities with Freemasonry. 

Despite considerable expenditure from charitable funds for the likes of University Scholarships, and 
various University Chairs and Medical research. We have derived little or no tangible benefit or publicity for 
Freemasonry other than self-congratulation. We communicate within our organisation, but this does 
nothing for our public profile in the broader New Zealand community from where we obtain our 
membership.  

The proposition is to use the financial resource of the Freemasons Charity not just for charitable purpose 
but to promote the brand, giving it greater public exposure and increased awareness by more people in 
New Zealand. 
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Aged Care and Masonic Trusts 

Presented by Mr Warwick Dunn.  C.E.O.  The Masonic Villages Trust   

The Masonic Villages Trust, a registered charity, has been providing great care and great 
communities to older people and others in need since 1967. 

The Trust is one of the largest charitable retirement and rest home providers in the southern half of 
the North Island, and has stand-alone retirement villages in Eltham, Foxton, Hawera, New Plymouth 
and Waitara. At its villages in Levin, Lower Hutt, Masterton and Palmerston North, it also operates 
care facilities providing rest home and hospital level care. The Central Division therefore has the 
largest number of Masonic aged care facilities in Freemasonry, covered by four Trusts, Napier & 
Hastings, Ruapehu, Wanganui, and the Masonic Villages Trust   

As a charity, The Masonic Villages Trust is reliant on the kindness and goodwill of its many 
supporters to provide a higher quality of care and service for its residents and patients than 
government funding allows. 

All of the Trust’s villages were set up independently by Freemason lodges based in different regions 
of the southern North Island. Initial funding came from local lodges, charitable donations from 
individual Freemasons, their families and the wider community, together with government grants. 
Site development often involved the voluntary efforts of lodge members. 

All the villages operate on the charitable and benevolent principles that lie at the core of 
Freemasonry. In recent years, the villages have come together under the umbrella of the Trust to 
share resources, spread overheads and to ensure greater resilience. 

The Trust’s villages perform an important role, providing homes and care to older people with a wide 
range of interests, lifestyles and budgets. We also have villages located in suburbs and provincial 
towns where it is uneconomic for the commercial providers to operate. This allows residents to retire 
in the community where they have lived their lives, close to friends and family. 

Because each village was set up by Freemasons working with their local community, each village 
has a distinctive character and culture which reflects the interests and needs of its residents. This 
local flavour is maintained under the umbrella of the Trust, which allows each village a high degree 
of local autonomy. 

Some Numbers  

50% of the Masonic Villages Trust Board, are Freemasons appointed by the Div. GM 

Turnover $28 million with a surplus of $2.16 million  

Gross assets $237 million and nett assets $120 million  

450 employees’, a 1000 bed units and 31 villages  

Building on our success a $50 million facility is being built in Wainuiomata, and the Edale Aged Care 
Trust in Marton will merge with the Masonic Villages Trust in April 2018. 

In summary as the conference theme is Building on our success, I would remind you what the 
eldercare trusts do is incredible successful and with your help we could do better, come and visit us  
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Web-Based Membership Initiative:     
Presented by Bro Garth Turner, Executive Director; Bro Damian Birchman, Lodge Woburn No 25, 
Bro Mike Turner, Empire Fergusson No 225 

The realities are that today, we communicate in different ways, such as social media and Face-book 
as a tool. The National office is developing a support package to assist Lodges in the process of 
setting up a Face-book campaign to reach out to specific groups of men. 

United Force Lodge No 245 had great success using Face-book to get new members by putting 
$300 into a campaign, which netted 15 potential candidates of which three became members. The 
next time we had 12 potential candidates. The campaign ran for eight weeks at a cost of $600 and 
we gained ten, E. A.s’   

The Lodge Woburn No 25, recruitment and the Face-book experience. We learnt that we must 
prepare the Lodge and the message you want to deliver to your potential candidates.  We learnt to 
manage the potential candidates, not to rush them into signing up but let them ask about becoming 
a member before introducing them to the Lodge, the outcome was, eight new E.A.s’ 

The Empire Fergusson No 225, and the Face-book experience 

The Dist. GM decided upon a Kapiti Wellington District approach using Face-book, as an interactive 
message board for the district, to publish district Lodge events, with recruitment as a by-product with 
fund to boost posts.  

 

Freemasons Heartland Bank Scholarship Presentation   

Presented by Mr Brett Hewson 

Brett Hewson, a Senior Manager of Heartland Bank, briefly addressed the Conference and made 
this year’s Scholarship presentation.  

The recieptant this year’s Scholarship is Anneke Mayhead, an exceptionally talented young women 
attend Napier Girls High School where she was a school prefect, gained a Gold Duke of Edinburgh-
Hilary award, plays the piano with distinction, attend Outward Bound school in 2016. In the 
community, she was a member of the Youth Enviro council, attend the Sir Peter Blake Trust Youth 
Enviro forum in 2017, and in sports she represented NGHS in sailing and hockey. She is currently 
studying Health Sciences at Otago University; the goal is to enter the B. Medicine and Surgery 
course. 

Anneke addressed the conference and thanked Heartland Bank and the Freemasons for the award.  

 
Conference Annual Business Session: 

RW Bro J Watt convened the Business Session 

Confirmation of Minutes: 

The Minutes of 2017 Conference were, circulated to Lodge secretaries but not included in the 
programme booklet were taken as read; 

Motion: “That the Minutes of 2017 Conference as circulated be confirmed” 

Moved by  Bro G Harvie Manaia No 286   

Seconded Bro A Johnston Patea Kilwhinning No 18 

Carried 

Matters Arising:   There were no matters arising from the Minutes 
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Divisional Grand Master’s Report  

RW Bro J Watt addressed his annual report, as published in the conference booklet 

Motion:  “That the Division Grand Master’s Report be adopted”.    

Moved by  Bro J Peryer, Heretaunga Lodge No 73 

Seconded Bro I Hunt Scinde Lodge No 5 

Carried 

Matters arising: There were no matters arising. 

 

Divisional Treasurers Financial Report: 

Motion:  “That the Financial Report, as distributed with the Conference Pack, be received”. 

Moved by  Bro S Sherring RH 

Seconded Bro D Blacklaws NZ Pacific No2   

Carried 

The Treasurer, Bro Stephen Sherring in speaking to the Report outlined some of the matters in the 
accounts.  

Motion:   “That the Financial Accounts as reported be adopted”.   

Moved by  Bro S Sherring RH 

Seconded Bro M Waters   Lodge Mangaroa No 419      

Carried 

Budget for 2019: Stephen Sherring presented his budget for the following year. The budget 
shows a deficit of $4,148 however if the remit regarding annual divisional conferences is adopted 
then there will be cost incurred saving $5000.00 thus reverse the budget deficit  

The proposed Divisional Levy is based on “Principal” membership of the Lodges will $14, no change 
from last year. 

Motion:  “That the budget for 2019 be received and the Levy of $14.00 will remain ”. 

Moved by  Bro S Sherring RH 

Seconded Bro I Hunt Scinde Lodge No 5 

Carried  

Account Reviewer: 

Motion:  “That VW Bro Graham Redman P Dist. GM be appointed as the Reviewer of the 
Annual Divisional Accounts”. 

Moved by   Bro J Watt 

Seconded Bro D Blacklaws NZ Pacific No2       

Carried 
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General Business  

Contributions to the Freemasons Charity  

Bro M Pope PGM addressed the conference on the matter of Lodge Installations collections and 
contributions. Lodge installations collections are not being directed to the Freemasons Charity but 
Lodges are seeking FM Charity funded subsidies for their projects and the so that fund is been 
drained.  Some lodges are giving their Installations collection other local groups or community 
charities.  

Bro Pope sort some direction from the B of GP, stating that Lodge Installations collections be 
forward to the Freemasons Charity fund and not to other local groups or community charities  

NO further, General Business. 

Conference Business Session closed  

 

President Board of General Purposes:  

RW Bro Peter Benstead  

RW Bro Benstead congratulated the members for the positive vibe and their questioning of the 
status quo, which means that you are engaged and want to make a difference 

He stated that the role of the Board is Governance and Strategic direction and addressed the 
meeting on recent developments, the current Strategic plan (2015-2018) runs out this year and a 
new plan is under development based upon recent research with the focus on Communication, 
Finance and Membership. 

National Remits:        

Deputy GM Graham Wrigley chaired the Remits Section of Conference. He outlined the process of 
carrying out the remit voting. 

The ten remits as published in the conference booklet  were voted upon by ballot, the resulting 
voting papers were then sealed, to be open and counted by the scrutineers, lead by MW Bro M 
Pope at the conclusion of all of the Divisional conferences. 

Grand Lodge will announce the outcome from the National Remits after the votes are counted.  

 There was no further General Business. 

 

The Freemasons Charity  

Presented by VW Bro Bob Monson, Grand Almoner 

Deputy GM Graham Wrigley gave a brief update on reason for the resignation of Sheila Hicking our 
very well known as the Freemasons Charity administrator. He noted that this is the 40th year for the 
F.M., Scholarships awards and will be live streamed via the FM website.  

He introduced the Grand Almoner, VW Bro Bob Monson, who gave an outline of the FM Charity and 
its activities. Starting in 1892 as the GL Benevolence fund has seen many changes and with the 
Charity Act of 2006 being enacted it was essential that separate  entity, be established hence the 
FM Charity was formed with it’s own Constitution but still being accountable to the FM GL Trustees. 

Charity Funds, come from the assets of the trust were accumulated from the contributions of the 
Brethren over the years but this source is diminishing as the number of lodges fall. So that only 5% 
of the trusts income is now derived from Lodges and the other 95% from the trusts investments. 
(Income investment $1.3mil., Lodges $70,000 and $1000 bequests)  
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The Charity’s’ prime purpose is to be exclusively Charitable in all its activities particular in the areas 
of relief, promotion, advanced education, medical research and to give assistance to charitable 
works. 

The process for obtaining funds for a project: - 1) the Lodge project request , 2) send to the Dist. Ch. 
Officer,  3) forward to the Div. Almoner 4) to the trust. 

The process to obtain funds for someone in need.  1) Lodge Alm. request, 2) send to the Dist. Ch. 
Officer, 3) forward to the Div. Almoner. 

Note: - Only 80% of the available project fund was taken up last year. 

 

Grand Masters Final Address:        

The Grand Master MW Bro Mark Winger commented on the Masonic Villages Trust presentation 
and asked how ‘can we build a bridge between the Lodges and the retirement villages’ for the 
benefit of both organisations. 

The 1: 1 subsidy offered for a project is just a starting point; depending on the merit of the project, a 
much great a ratio is available. Every project has promotional opportunity which Lodges, should be 
taken advantage of. 

The Grand Master endorsed the comments made by Bro Wrigley about Sheila Hicking. He proposed 
a resolution; ‘that we thank Sheila for her ten years of devoted service to the Freemasons Charity 
and wish her well in the challenges that she faces’. The conference passed the resolution by 
acclimation.   

The final thought for the day:-   

As I hear expressions by many brethren about what we need to attract candidates and retention 
them and who should be doing what the current theme is one of personal responsibility we can build 
on our success but each one of us need to go back to our lodges and take individual responsibility 
for the future of our Lodge. 

 

Volunteer New Zealand  

Presented by Ms. Michelle Kitney GM of Volunteer New Zealand 

Volunteer N Z is Government funded body, which provides an overarching body that advocates on 
behalf of all Volunteer organisations in NZ though leadership, strategies for best practice, training 
documentation, conferences etc. 

“Volunteering,” is described as;- “Work done by one’s own freewill, that is unpaid, for the good of the 
community  

Trends that effect Volunteer and membership organisations are monitored and reported to its 
members, which now includes Freemasons New Zealand. 

An acronym for volunteers ‘Givers’ 
G  Growth  (themselves & the organisation) 

I  Impact  (time & effectiveness) 

V  Voice   (be heard & be involved) 

E Experience  (memorable & enjoy) 

R Recognition  (is important of course) 

S Social   (rewarding social experience) 

We find the one of most successful recruitment tools is “to ask” people like to be asked  
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Thanks and Closing: 

RW Bro J Watt; presented the Dist. GMs’ with their new ceremonial Batons for their Div. GDC, he 
also acknowledge the time and effort given by the Dist. GMs’ . 

Bro Watt summarised the day’s events, Building on our success 

We are competing for membership with many other organisations however young men are seeking 
a direction and a meaningful experience, which we can provide. 

Lodge planning will have a positive effect on the future of a Lodge, therefore lodges should prepare 
their own plan before 1st Nov 2019. 

The division and the district plans are being prepared and to be shared with your lodges  

Social media as an aid to recruitment and promotion of our lodges   

FM Charity how we can use it to grow the craft    

Heartland scholarship 

Freemason NZ structure and reporting lines: The Grand Master; the Board’s role is Governance and 
Strategic policy, the Divisions Grand Master role is Administration and Operations.  

Building on our success 

The challenge  Attend every first degree in your district  

   Visit one Lodge other than you own each month  

RW Bro J Watt Div.GM expressed his thanks to all the Brethren who assisted with the running of the 
Conference and he then declared the sixteenth Annual Conference closed at16:35 hours (4:35 pm).  

Sidney Hill 
Divisional Secretary 

 

Message to Sheila Hicking  

Dear Sheila   

The Brethren attending the Central Division annual conference wish convey to you, our 

heart- felt message of thanks, for your past ten years of devoted service to the Freemasons 

Charity and the Craft in general, we wish you well in the challenges that you now face. 

 

 



 

Report - Central Division - 2018 

May 2019 

Before I begin my report, I would just like to remind you why there is no Divisional Conference 
this year and why as a Division we have elected to run a series of 10 District Workshops rather 
than a central conference. 

At our 2018 Conference we voted to amend Rule 139 from one that required the Divisions to 
run an annual conference to where there was only a need for one conference between each 
Grand Installation, at an interval not exceeding 18 months from the preceding Grand 
Installation. As a result of this change it was decided that for 2019, we would run workshops 
in the Districts in an effort to get the message closer to the lodges and to get a better 
attendance and a greater input from the brethren. 

In beginning my report, I would like to once again acknowledge the work of the District Grand 
Masters and their teams and that of the many brethren who give freely of their time for the 
betterment of their Districts and the Division.  

Membership: Whilst membership in the Division is still on the decline, the rate of decline has 
decreased significantly over the last year. The Speak Up campaign has started to have a 
significant effect within the division with an increase of initiations. 

Membership as at 31 December 2018 are as follows: 
Taranaki   141 down from 146 as at 1 January 2018.  

1 initiation  
Ruapehu  433 down from 452 as at 1 January 2018 

14 initiations  
Eastland - Ruahine 431 down from 442 as at 1 January 2018 

22 initiations  
Kapiti – Wellington 664 down from 679 as at 1 January 2018 

17 initiations  
Hutt – Wairarapa  480 down from 500 as at 1 January 2018 

5 initiations  
Division  2149  down from 2219 as at 1 January 2018  

59 initiations  

For the year to date, 1 January 2019 to 31 March 2019, divisional numbers are 2140 down 
from 2149, but there has been 11 initiations to date. 

Lodges: There was only one lodge closure during the year this being The Services Lodge of 
Hawkes Bay No. 313 in the Eastland Ruahine District. 

Within the Division there are 10 Lodges with 20 or less members, all of which are in rural 
areas, all of whom are an important part of New Zealand Freemasonry and who maintain a 
masonic presence in these rural communities. One of the focuses for 2019 is to look at ways 
we can support these lodges and how we can best assist them to continue and to grow.  



Lodge Property: There has been considerable discussion re Lodge property over the last 
twelve months and this shows that the lodges and the brethren concerned are seriously 
reviewing their accommodation needs, their costs and that they are prepared to entertain other 
accommodation options. 

In general terms there are too many lodge buildings in the division and there is an urgent need 
to rationalise and thus reduce lodge running costs. Tribalism is the biggest hinderance to any 
progress with some brethren having the misguided notion that a Lodge is the building and do 
not understand that a Lodge is its members. 

There is also a serious issue within the division with lodges who hold monies from the sale of 
lodge buildings using the income from these monies to subsidize their lifestyle. This is not only 
un-constitutional but also very un-masonic. A solution to this should be forthcoming shortly. 

Eastland - Ruahine: In Hastings, a proposal to sell the existing building and move to 
a new location was rejected by the lodges concerned, however there is a new proposal on the 
table which looks positive for the lodges concerned. Napier has two lodge buildings for four 
lodges which could easily be combined into a single building.   

Taranaki: Discussion continues on a single lodge room in the southern part of the 
district although there is a need for a considerable increase in the membership of the lodges 
concerned before a new building is a viable option. There is also a need for the rationalisation 
of buildings in New Plymouth with two lodge buildings for three lodges. 

Hutt - Wairarapa: A proposal to sell the Udy Street lodge building and for the four 
lodges in the area to combine with a local bowling club into a single building, regrettably did 
not proceed past the discussion stage. Four buildings for eight lodges in the Hutt Valley and 
four buildings for four lodges in the Wairarapa is far too many and these are placing an un-
necessary financial burden on the lodges and brethren concerned.  

Ruapehu: The district is still actively looking for a building to replace the Fitzherbert 
Masonic Centre. There have been a number of proposals considered but nothing has so far. 
There are four rural lodges, each with their own lodge rooms within the district but due to their 
geographically spread there is no option of them combining to reduce costs. 

Kapiti – Wellington: The Brooklyn Freemasons Centre has been sold and an 
agreement reached to sell the Johnsonville Freemasons Hall when the new proposed lodge 
rooms on the Hutt Road are completed. Development of the Hutt Rd rooms is presently on 
hold awaiting the release of monies from the BFC. Once completed this will see the district 
with five lodge buildings servicing sixteen lodges and with the exception of one of these 
buildings, all have a commercial income to assist with the running costs. 

Speak Up and Social Media Campaigns: As is evidenced by the number of initiations, the 
Speak Up campaign has been embraced throughout the division with most lodges taking the 
opportunity to promote Freemasonry in their area. 

Working with National Office, we have been developing a plan and format for the running of 
Facebook campaigns in the districts. This has been trialled successfully in the Kapiti 
Wellington District and we hope to roll out it out across all districts in the coming months. 

Education: Admittedly this has not been a priority of mine with property, lodge finances and 
divisional communications being my primary focus up until now.  

It is my personal belief that the basics of the running of a lodge, the opening and closing of 
the lodge, how to run a business meeting and such simple things as lodge etiquette and lodge 
protocols should be the focus of any divisional education programme going forward. 

Working with the GLec and the District Education Advisors we are now working on a plan that 
will see the division providing advice and assistance to lodges on such matters. The first step 



is for each lodge to appoint a Lodge Education Advisor who will be invited to attend a divisional 
meeting in late July.  

If you feel this is an area where you can contribute to Freemasonry, then please talk to your 
Master or your District Grand Master. 

Divisional Finances:  A set of annual accounts is attached to this report. The division is in a 
good financial position and the divisional levy will remain the same for the next year 2020. 
Funding is to be provided for the district Facebook campaigns and the education going 
forward. A budget will be presented at our meetings for approval. 

Charity: The division continues to be very active with most lodges having sought support from 
the Freemasons Charity to assist them with their charitable projects over the last year. The 
range of projects that the division supports is quite varied and reflects the local communities 
of the lodges concerned.  

I would like to thank all the Lodge Almoners and District Charity Advisors for their hard work, 
they are our public face of Freemasonry.  

Communication, Divisional Website and Portals: The divisional website continues to be 
the central focus for communication within the division. You will have noticed that updates to 
this have been sporadic over recent months, this is because VWBro. Russell Pratt who has 
acted as webmaster for the last six odd years took over the role DistGM the Kapiti Wellington 
District and we have been working with the National Office to find a replacement. I am pleased 
to announce that Jaki from the National Office is slowly taking over more and more of the role 
of updating the divisional websites and we should be back to normal shortly. 

However, for the website and in fact for any of our social media platforms to be effective we 
require input from the brethren, and this has been sadly lacking. Brethren and lodges need to 
contribute stories and photographs of what is happening in their lodge or in their District.  

Last year we rolled out the Master’s and the Secretaries portals, these being the “go to” place 
for masters and the secretaries for all the resources to assist them in fulfilling their roles. 
Regrettably these are still not being utilised to their fullest potential with manual monthly 
reports and requests for dispensations still being filed. These will be relaunched at the 
upcoming district meetings. 

The last of the portals, that of the District Grand Masters, will be launched at an upcoming 
meeting of the new District Grand Master Elect’s. This portal is aimed at simplifying a number 
of the administrative tasks and reporting duties of the DistGM’s. 

Finally, my sincere thanks to the Divisional team, Divisional Secretary WBro. Sidney Hill, 
Divisional Treasurer Bro. Stephen Sherring, Grand Director of Ceremonies VWBro. Dennis 
Blacklaws, Divisional Almoner VWBro. Mike Kendrick and the Divisional Grand Lecturer 
VWBro. Rod Johnson for all their work over the last year and for the time that they have given 
to Freemasonry in the Division. 

Fraternally 

 

RWBro. Jim Watt 
Divisional Grand Master 
Central Division. 
 





Budget Budget Actual Budget Actual Budget
2020 2019 2018 2018 2017 2017

$ $ $ $ $ $

Income
Lodge Levies @ $14 per Principal member 22,092     23,548   24,766   24,780   26,082   26,740   
Bank Interest 600          800        1,078     800        1,066     1,100     

22,692     24,348   25,844   25,580   27,148   27,840   

Expenses

Reimbursement Allowances:

Divisional Grand Master 3,500       3,500     3,500     3,500     3,500     3,500     
District Grand Masters-
Taranaki 2,000       2,000     2,000     2,000     2,000     2,000     
Manawatu-Ruapehu 2,000       2,000     2,000     2,000     2,000     2,000     
Eastland-Ruahine 3,000       3,000     3,000     3,000     2,000     2,000     
Kapiti-Wellington 2,000       2,000     2,000     2,000     2,000     2,000     
Hutt-Wairarapa 2,000       2,000     2,000     2,000     2,000     2,000     

11,000     11,000   11,000   11,000   10,000   10,000   
Other Expenses:
Conference and District Meetings 2,000       5,000     3,313     5,000     1,545     5,000     
Divisional Secretary's Expenses 3,000       3,000     3,000     3,000     3,000     3,000     
Divisional Treasurer's Expenses 2,000       2,000     2,000     2,000     2,000     2,000     
Masonic Education 1,500       1,500     526        1,500     183        1,500     
Publicity & Website 1,500       1,500     1,467     1,500     2,245     1,500     
Regalia and Rituals 500          500        -              500        -              500        
Rent of Lodgerooms 200          150        200        200        100        200        
Sundry Expenses 200          200        530        50           146        50           -                

25,400     28,350   25,536   28,250   22,719   27,250   
Depreciation
  Computer 40            60           90           90           135        203        
  Education Training Equipment 118          86           233        127        192        290        

158          146        323        217        327        493        

Total Expenses 25,558   28,496 25,859 28,467 23,046 27,743 

Net Income before Taxation (2,866)   (4,148)  (15)       (2,887)  4,102   97         
 Provision for Tax -                -              8             -              7             -              

Net Income (Deficit) For Year $(2,866) $(4,148) $(23) $(2,887) $4,095 $97

Lodge Levy Per Member $14 $14 $14 $14

Note

Based on 

drop of 

5% on 

2019

Based on 

drop of 

5% on 

2018

Based on 

drop of 

5% on 

2017

Based on 

drop of 

5% on 

2016

Actual Members 1661 1769 1863
Estimated Members 1578 1682 1770 1910

FREEMASONS NEW ZEALAND
Central Division

 Budget 1 January to 31 December 2020

Budget 2020 - Levy $14  22/04/2019
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FREEMASONS NEW ZEALAND - CENTRAL DIVISION 

STATEMENT OF FINANCIAL PERFORMANCE 

FOR THE YEAR ENDED 31 DECEMBER 2018 

These Financial Statements should be read in conjunction with the Notes on Pages 6 and 7 Page 2

 

 

 
 

 
REVENUE 

Note 2018 
$ 

 2017
$ 

Lodge Levies Received (a) 24,766  26,082
Interest - Heartland Bank Limited (b) 1,077  1,065
Interest - ANZ Bank New Zealand Limited (b)   1     1
Total Income   25,844 27,148

LESS EXPENDITURE 
    

Depreciation (c) 323  327
Divisional Conference Deficit  3,313  1,545
Educational Expenses  526  183
Grants for Out of Pocket Expenses-     

Divisional Grand Master  3,500  3,500
Divisional Secretary  3,000  3,000
Divisional Treasurer  2,000  2,000
District Grand Masters'  11,000  10,000

Publicity  1,467  2,245
Rent  200  100
Sundry Expenses  530  146

Total Expenses   25,859 23,046

NET SURPLUS/(DEFICIT) BEFORE TAXATION   {15) 4,102

Provision for Taxation on Interest (d)  8 7

NET (DEFICIT)SURPLUS FOR THE YEAR   $(23) $4,095



These Financial Statements should be read in conjunction with the Notes on Pages 6 and 7 Page 3

FREEMASONS NEW ZEALAND - CENTRAL DIVISION 

STATEMENT OF FINANCIAL PERFORMANCE 

CENTRAL DIVISION CONFERENCE 

 

 

 

FOR THE VEAR ENDED 31 DECEMBER 2018  

 
2018 

  
2017 

 $   $ 
REVENUE     

Conference Registrations 4,360   5,270 
Grand Lodge Conference Grant 5,000    

Total Income  9,360  5,270 

LESS EXPENDITURE 
    

Conference and Meal Expenses 12,673   6,815 

Total Expenses  12,673  6,815 

NET (DEFICIT)/SURPLUS TRANSFERRED TO     

STATEMENT OF FINANCIAL PERFORMANCE  $(3,313)  $(1,545) 



These Financial Statements should be read in conjunction with the Notes on Pages 6 and 7 Page 4

FREEMASONS NEW ZEALAND - CENTRAL DIVISION 

STATEMENT OF FINANCIAL POSITION 

AT 31 DECEMBER 2018 
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CURRENT ASSETS 

Note 2018 

$ 
2017

$ 

General Funds    

- ANZ Bank New Zealand Limited Current Account  206 202

- Heartland Bank Limited Call Deposit Account  5,396 8,433

- Heartland Bank Limited Term Deposit Account 

Trust Funds 

 25,386 22,061

- ANZ Bank New Zealand Limited - Current Account (e) 206  116

- Heartland Bank Limited Call Deposit Account (e) 12,224  8,417

Accounts Receivable (f) 394   

Interest Accrued  7  4

Tax Refund Due (d)   97     104
   43,916 39,337

FIXED ASSETS 
 

(g) 
   

Secretarial Equipment 

Less Provision for Depreciation 
 

(c) 

3,959 

  3,776  

 
 

183 

3,959

  3,686

273

Educational and Training Equipment  20,571  20,189

Less Provision for Depreciation (c) 20,031  19,799
   540 390

Total Assets   $44,639 $40,000

CURRENT LIABILITIES 
    

Accounts Payable 

2018 Conference Registrations Received in Advance 

(h) 924   
160

Regalia Funds - Hawkes Bay District (i) 3,366  3,164

Regalia Funds - Taranaki District (i) 2,345  2,309

District Project Funds - Hu tt -Wairarapa District (i)   6,719   3,060
   13,354 8,693

Total Liabilities   $13,354 $8,693

NET ASSETS   $31,285 $31,307



FREEMASONS NEW ZEALAND - CENTRAL DIVISION 

STATEMENT OF FINANCIAL POSITION 

AT 31 DECEMBER 2018 

These Financial Statements should be read in conjunction with the Notes on Pages 6 and 7 Page s

 

 

 
 2018 

$ 
  2017

$ 

The NET ASSETS are Represented by the Following Funds 
    

ACCUMULATED DIVISIONAL FUNDS 
    

Balance at 1 January 31,308   27,212 
Net Surplus/(Deficit) for Year (23)   4,095 

 
Balance at 31 December 

  
$31,285 

  
$31,307 

TOTAL FUNDS  $31,285  $31,307 

 
 

 

  



FREEMASONS NEW ZEALAND - CENTRAL DIVISION 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2018 

These Financial Statements should be read in conjunction with the Notes on Pages 6 and 7 Page 6

 

 

 

1. Statement of Accounting Policies and Notes to the Accounts 
 

Reporting Entity 

The Central Division of the Grand Lodge of Antient and Accepted Masons of New Zealand. 
 

General Accounting Policies 

These Financial Statements are a general purpose financial report and have been prepared in accordance 

with New Zealand generally accepted accounting practice, (NZ GAAP). Freemasons New Zealand - Central 

Division is a going concern. 
 

Differential Reporting 

The Central Division qualifies for differential reporting, because it is not public accountable and does not 

qualify as a "large" entity. All reporting exemptions have been applied. 

Measurement Base 

The Central Division follows the accounting principles recognised as appropriate for the measurement 

and reporting of financial performance and financial position on an historical cost basis. 
 

Particular Accounting Policies 

The following particular accounting policies which materially affect the measurement of earnings and the 

financial position have been applied- 
 

(a) Divisional Levy - The Capitation Levy for the year ended 31 December 2018 was charged at the rate of 

$14 per Lodge Member on the Roll of Grand Lodge at 30 June 2017. For the year ended 31 December 2017 

the Levy was $12 per Member. It is recognised on an accruals basis. 
 

(b) Interest Income - Is recognised on an accruals basis 
 

(c) Depreciation - The Fixed Assets comprising Office Furniture and Equipment, including electronic 

reproduction equipment have been depreciated on the basis of 33% on Diminishing Value. 
 

(d) Taxation - The Central Division is liable for Income Tax on Interest Received in excess of $1,000 and 

provision has been made in the Financial Statements for this Liability which is offset against Withholding 

Tax deducted by the Interest payer. 

Taxation Calculations 
Balance 1 January 2018 
Refund Received for 2017 

 
 

104 
104 

 
 

Provision for 2018 Tax   8  
8 

Withholding Tax Paid for 2018 
Total Refund Due 

  105  
  $97 

 

(e) Funds available for Investment are lodged in Interest bearing Accounts with approved financial 

Institutions. The funds invested are valued at the lower of cost or market value. 

(f) Accounts Receivable - There are stated at the expected realisable value. 

 
(g) Fixed Assets are shown at cost less accumulated depreciation. 

 
(h) Accounts Payable - There are stated at the expected payable value. 



These Financial Statements should be read in conjunction with the Notes on Pages 6 and 7 Page 7

 

 

(i) Liability for Funds Deposited with the Division - The Central Division is holding funds on behalf of two 

Districts within the Division for the maintenance and replacement of Regalia . 

The Division is also holding Project Funds on behalf of District 21 pending disbursement. 

These funds are invested in the Heartland Bank Limited Call Deposit and are credited with interest 

at the current rates when received. 

(j) Goods and Services Tax - As the Central Division is not registered for Goods and Services Tax these 

Financial Statements have been prepared on a GST inclusive basis. 

 
 

Changes in Accounting Policies 

There have been no material changes in accounting policies. 



 

 

 
 
 
 
 

Accountant's Report to 

Freemasons New Zealand Central Division 

Financial Statements for the year ended 31 December 2018 
 
 

I have reviewed the financial statements of Freemasons New Zealand Central Division in accordance 

with the Review Engagement Standards issued by Chartered Accountants Australia and New 

Zealand. 

 

 
A review is limited primarily to enquiries of the Division's personnel and analyt ical review 

procedures applied to financial data and thus provides less assurance than an audit. I have not 

performed an audit and, accordingly, I do not express an audit opinion. 

 
 

Based on my review, nothing has come to my attention that causes me to believe that the 

accompanying financial statements do not give a substantially true and fair view. 
 
 
 

 

 
 

 
 

Graham Redman 

18 February 2019 
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