
PLANNING FOR 
SUCCESS 

“ALWAYS PLAN AHEAD, IT WASN’T RAINING WHEN NOAH STARTED BUILDING THE ARK.” 
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Lodge Planning 

Goal: For all Lodges in the Central Division to have in place 

a Lodge Plan by 1 November 2019 
 
As the management structure of our Lodges changes 
annually, with the installation of a new Master, it is 
imperative for the survival of a Lodge that it have in place a 
plan which successive Masters can work to. 
 
Process: 
District Grand Masters will provide Lodges with support in 
the preparation and implementation of a Lodge Plan. This 
will take the form of: 
 
• Templates and supporting documentation 
• District Workshops 
• Annual reviews at Incoming Masters meetings. 



How some people see planning … 
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WHAT IS PLANNING? 

A basic management function involving formulation of one or more detailed 
plans to achieve optimum balance of needs or demands with the available 
resources. 
 
The planning process (1) identifies the goals or objectives to be achieved, (2) 
formulates strategies to achieve them, (3) arranges or creates the means 
required, and (4) implements, directs, and monitors all steps in their proper 
sequence. 
 
 



MAKING 

‘STUFF’ 
HAPPEN 



WHY DO WE NEED TO PLAN? 

• Make your future happen, 
don’t let it happen to you 
 

• Establish direction 
    
 

• Make wise decisions 
 
 

• Create longevity  
 



SO WHY DON’T WE PLAN? 

Sometimes we are too 
busy doing stuff 

It takes 
effort 

There are only so 
many hours in 

the day… 



“A PLAN MAKES ME ACCOUNTABLE.” 

• The plan does not belong to the Master.  It 

is the Lodge’s plan. 

• If the right people are involved in the 

planning process then you instil ownership. 

• Time does not standstill – neither should 

the plan. 

• Execution is key. 

 



THE LODGE’S PLAN 

• It shouldn’t be the Master’s 
plan (repetition) 

• The plan should reflect the needs of 

the Lodge. 

• It should have a 3 to 5 year horizon. 

• It is an opportunity for individuals in 

the Lodge to demonstrate 

Leadership. 

 

 



THE RIGHT PEOPLE 

• If possible, involve everyone. 

• Ensure that those Brethren ‘on the 
ladder’ have active roles. 

• Involve wives and partners. 

• Involve EAF and FCF. 

• Dedicate ‘quality’ time. 



KEEP IT RELEVANT 

• Every Lodge is different. 

• Every Lodge has its unique challenges. 

• Membership 

• Building 

• Charity 

• Relevance 

• Community 



EXECUTION 

• “If you can’t measure it, you can’t manage it.” 

• Ownership. 

• Allow for individuality – don’t be overly prescriptive. 

• Monitor. 

 



RUNNING A 
PLANNING 
SESSION 



VISION STATEMENT 

Establish a vision statement: 

“To be a remarkable Lodge with a strong and 

healthy culture of openness and transparency, a 

real understanding of the values and principles 

which underpin all that it does and recognition as 

a real community asset.” 
Lodge Waikanae 2017-2022 

 



STRATEGIC GOALS 

• Strategic Goals can be divided into three broad 

functional areas, which include overarching 

Fraternal, Charity and Social goals. 

• Goal setting helps us develop a map to our vision, “Where do we 
want to go and how will we get there?” Goals help set direction and 

provide purpose and accountability. Goals are short statements, 

with few words. They are broad in scope and directly relate to our 

mission. Goals generally cover a long-time period (such as 5 

years). 



OBJECTIVES 

• Once Goals are identified, then Objectives are 

developed. Objectives are specific actions to reach the 

goal. Objectives can be longer statements and more 

descriptive. They are narrow in scope. They cover a 

briefer period (such as one year). 

 



IMPLEMENTATION – ACTION PLANS 

• Development of Objectives “completes” the Strategic 
Component Level of the Plan. Having set Goals and Objectives, 

we move into the Implementation Process, which will, where 

appropriate, include Initiatives and Action Plans.  

• Each Action Plan must relate to an Objective. During the 

Implementation Process, there are Action Teams assigned to each 

Goal or Objective. It is important to understand that the 

Strategic Plan will continually evolve and will be a working 

document. 

 



MAKING IT HAPPEN: BREAKOUT GROUPS 

• Breakout groups are an excellent way of creating ownership 

and inclusion. 

• Break into 5 groups (of 3 or 4 Brethren and guests). 

• Each group will have nominated facilitator. 

• Ask facilitators to bring laptop or notebook. 

• Each group will be allocated a specific set of goals 

• Discussion time 30 to 60 minutes. 

• Each group to nominate an individual to capture Objectives and, 

if time permits, initiatives (preferably on electronic media). 

• File to be given/sent to Master. 



EXAMPLE: FRATERNAL – GROUP 1 (FACILITATOR: BRO X) 

F1: GROW QUALITY MEMBERSHIP 

Concern: Lodge XXXXXX has had a resurgence in Masonic membership over the past 5 years. However, we cannot 

become complacent.  In the spirit of continuous improvement, we need to review our current process and, if necessary, 

refine it.  Our current success has been due to the hard work of a few key individuals – do we need to share the load? 

How do we capitalise on the work already achieved by the ‘Speak Up for Freemasonry’ initiative? 
F1.1: INITIATES 

OBJECTIVE: 

F1.2: NEW JOINERS 

OBJECTIVE: 

F1.3: RETENTION 

Concern: There are two aspects to this concern: Retention and Attendance.  We have several MMs who do not attend regularly.  

How do we retain MMs and how do we encourage regular attendance? How do we avoid this in the future? 

OBJECTIVE: 

 

Articulating the concern gives direction and focus 
…negates the ineviatable ‘talkfest’. 



EXAMPLE: SOCIAL – GROUP 5 (FACILITATOR BRO X) 

S1: PRODUCE A RELEVANT AND INCLUSIVE SOCIAL 

CALENDAR 

Concern.  Freemasonry is not just about time spent in the Lodge, it is also a 

social fraternity that needs to provide a programme of events which are 

relevant, timely and inclusive.  Relevant, in that the social events appeal to all 

the Brethren.  Timely, in that Brethren have sufficient notice to be able to 

commit to events. Inclusive, in that wives, partners, children and friends all feel 

part of the extended Masonic family.  Retention, attendance and recruitment 

are all directly impacted by the overall quality of the Masonic experience.  How 

do we ensure adequate attendance i.e. reduce drop out rate? 

OBJECTIVE: 

 



COMPLETED EXAMPLE 

• F1: GROW QUALITY MEMBERSHIP 

• Concern: Lodge Waikanae has had a resurgence in Masonic membership over the past 5 years. However, 
we cannot become complacent.  In the spirit of continuous improvement, we need to review our current 
process and, if necessary, refine it.  Our current success has been due to the hard work of a few key 
individuals – do we need to share the load? How do we capitalise on the work already achieved by the 
‘Speak Up for Freemasonry’ initiative? 

• F1.1: INITIATES 

• OBJECTIVE: By 31/06/22, an average of 3 new initiates per year. 

• OBJECTIVE: Improve the Petition and Interview Process (XXXX: Champion, Membership Committee) 

• Initiative: Form Membership Committee and meet by 30/03/2018. 

 



Any Questions? 


