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District Meeting ‐ Kapiti Wellington District 
30 October, 2017 Johnsonville Masonic Centre. 7.00pm 

Topics of Discussion 
 
36 brethren in attendance. 
 
Apologies were recorded from:  
 
Harry Wheoke 
Steve Griffin 
George Allan 
Duane Williams 
Peter Benstead 
Ed Robinson 
John Irving 
Dave Egley 
Chris Bryant 
Terry O'Toole. 
Barrie Buck. 
Matt Dyer. 
 
1. Introduction by District Grand Master. 
 

 Merv Johnston opened the meeting and welcomed David Johnston (Ruapehu District) as an 
observer to the meeting. David is the Divisions NOAT representative. 

 
2. Approval of Minutes from Previous Meeting 
 

 Moved by Brian Evans; Seconded by Howard Johnson - carried unanimously 
 
3. Membership / Retention – Merv Johnston 
 

 Stable condition / numbers. Evidence of absent brethren returning to Lodge 
 

 A  number of enquiries for membership coming through via Grand Lodge 
 
4. Marketing – Mick Turner 
 

 Talking to recent initiates - asking why they joined the craft; how would they sell it; how would 
they attract other members 

 
 District Facebook page up and running 

 

 Cigna Around the Bay run planned for 18 Feb 
 
Register a Team! 
 

 
   Johnny Brunton  
 

 District Facebook page going well - numbers are increasing 
 

 Adding new content all the time  
 

 Please visit the site; post to the site 
 

 Make sure you've got persons permission for photos to be used masonically 
 

 Link to Widows Son's page suggested 
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5. Projects and Events - Graham Redman 
 

 Aiming to raise $18,000 by end of Nov for Camp Quality 
 

 9 Lodges have given $500.00 each 
 

 Dinner at Whitireia - $50.00 per ticket 2 left 
 

 DistGM contributing $3k from GM seed money 
 

 Children’s Christmas Party - 17 December - Mick's place 
 

 Bernie enquired about Father Christmas 
 

 Ask if event management should be enlisted 
 

 Suggestion that Wellesley / Windsor / and District event combines 
 
6. Craig Nunnerley - Helping Lodges 
 

 Duane - been working with Lodge Windsor 
 

 Key is for the Lodges to approach the team for assistance 
 

 If you need people to fill chairs / deliver charges - see Craig. 
 

 Tony Cross - Questioned if enough being done for 300 years 
 
7. David Ryan - Property 
 

 Still trying to find a building for us 
 

 Takapau Island still a maybe 
 

 Spec being sent to commercial agents 
 

 Any feedback on his document should be sent direct to David 
 

 David was asked to outline purchase process 
 

 Stuart Brooker advised that more capacity at the Wellesley 
 

 Porirua keen to move / JV keen to move 
 

 Brooklyn soon to have AGM 
 

 Wait and see approach 
 

 Potential Memorandum of Understanding between Lodges? Merits? 
 

 David Johnston - related his experiences from the Manawatu – MUST have a plan and buy in. 
 

 David Ryan took action to discuss with Jim Watt the previous MoU 
 

 Is it hall committees that can make decisions - or is it Lodges? (Bill Taylor) 
 

 May be worth establishing a company first (Clive Lloydd) 
 

 Barry Millage - We should use Shirley as the template... 
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 David to think up some wording for an MoU 

 
 Merv acknowledged the work that David is doing. 

 
8. Morris - Exit Interviews 
 

 Dave Egley and Ed Robinson were unavailable to attend District Meeting 
 

 Dave is of the view that exit interviews don't work 
 

 Often exit interviews don't hit the true cause or reason for resigning 
 

 Toolbox has a tool that can be used 
 

 Retention more important than exit 
 

 Disquiet often displayed through reluctance to take on office 
 

 Where to now...???? 
 

 New members don't use 'rote' to learn like we did at school 
 

 Interview 12 months after raising - and any concerns worked through 
 
9. General Business 
 

 KPIs will come from the progress that has been made in the first year. 
 

 Speaking Up is working - but we haven't finished. 
 

 Suggestion from Tony Cross for a Net promoter score - how likely am I to promote 
freemasonry to other people 

 
 App called Ask Nicely - that could be investigated 

 
 Mentoring also important 

 
 Still need more analysis why brethren are resigning - Graham Redman 

 
 Brian Evans - believes that you are in touch with your members you'll know who is a flight risk 

 
 Bernie Harris - role of each officer in the Lodge - enhanced by enjoying something and happy 

to pass it on to your successor.  
 

 Job Descriptions in Lodges to be encouraged 
 

 Almoners Association has been wound up. 
 

 Mana Lodge having Men’s health night on 3rd Thursday of November 
 

 Tracing Board Night 4th Thursday at Waikanae. 
 

 NZP 175th Anniversary in November - Saturday Dinner at Wellington Club 
 

 Installation down south 17th March Havelock Lodge 104. Let Merv know if interested. 
 

 Don't forget Bill Taylor's Installation this Saturday at Coronation Lodge 
 
Meeting closed in peace love and harmony at 8.31pm 


