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It is not the critic who counts; not the man who points out how the strong man 
stumbles, or where the doer of deeds could have done them better. The credit 
belongs to the man who is actually in the arena, whose face is marred by dust 
and sweat and blood; who strives valiantly; who errs, who comes short again 
and again, because there is no effort without error and shortcoming; but who 
does actually strive to do the deeds; who knows great enthusiasms, the great 
devotions; who spends himself in a worthy cause; who at the best knows in the 
end the triumph of high achievement, and who at the worst, if he fails, at least 
fails while daring greatly, so that his place shall never be with those cold and 
timid souls who neither know victory nor defeat. 

 
Whilst this is not a Masonic quote itself it is a quote from a very famous Mason, 
Theodore Roosevelt, the 26th President of the United States. I think it reflects well 
what I am trying to achieve and I urge you to read it carefully and become involved. 
Freemasonry needs all of us to be “in the arena”. 
 
Introduction 
 
This District Plan reflects both the Divisional Plan and the National Plan and is 
inextricably linked with the “Speak Up for Freemasonry” initiative announced by the 
Grand Master at his installation in November 2016. At this stage the plan outlines the 
planning principles that we will employ in creating the formal plan for the next three 
years. 
 
In broad terms this plan will cover three main aspects, Membership, Communication 
and Buildings. 
 
The District Plan is owned by the District Grand Master who will be responsible for 
monitoring and reporting against the objectives set within it. The District Grand 
Master will delegate projects and objectives to others however the monitoring and 
delivery responsibilities remain with him. The specifics, KPI’s and reporting 
processes will evolve over time and this plan will be the subject of a formal annual 
review. This review will be overseen by the District Grand Master and any findings or 
learning’s will be subsequently included in the District Plan. The District Plan will 
therefore be a “LIVING” document which The District Grand Master will be 
endeavoring to enhance and promote at all times during his tenure in office. 
 
Masters, Wardens and the Brethren of District 19 will have significant input into the 
District Plan as it evolves. This will happen in several ways including a quarterly 
formal schedule of District Meetings, direct contact with the District Grand Lodge 
Team particularly the District Grand Master and through the various work streams 
and projects. 
 
Primary Objectives 
 



The primary goal for the District GM is not only to stem the reduction of members but 
to grow membership across the District, reducing attrition and increasing recruitment. 
Simply to increase membership is not, on its own, a satisfactory outcome and the 
key is to do this in parallel with increasing participation in Masonic activities 
(attending Lodges, visiting, social functions and community facing events). By 
combining both aspects it will not only strengthen the craft but also grow the positive 
public perception of Freemasonry in the community. This will lead to more 
opportunities to “Speak up for Freemasonry” and thus more opportunities to gather 
interest from suitable men within the community. 
 
In respect of communication the District Grand Master will have quarterly meetings 
for the Masters and Wardens of the Lodges. This will improve both vertical and 
horizontal communication within the District. Similarly the use of Committees and 
Project Teams will improve the oversight of the District Grand Master and ensure 
that all Lodges are working towards a common goal. The use of KPI’s will ensure 
openness and accountability of the various aspects of the District Plan.  
 
In terms of buildings within the District, the District Grand Master is seeking to 
establish the current situation, define future requirements and move towards a more 
rational building stock, consummate with the needs of Freemasonry for the next 10-
20 years. This may mean looking for accommodation with an independent income or 
funding stream to support the buildings use for Freemasonry together with a public 
frontage that supports and encourages interest and participation in the craft. 
 
Membership 
 
Recruitment, Retention and Attrition 
 
Each Lodge and indeed each member of each Lodge has a responsibility to look 
towards the future of the craft in general as well as the well being of their own Lodge. 
 
In terms of increasing of the membership it should be acknowledged that it will be a 
slow process in reversing the downward trend and that many members are of 
advancing years. It will be a difficult task to simply keep pace with the attrition rates, 
as they are at present, and the only way in which to reduce these levels of attrition is 
to reduce the average age of members across the board. Many of the initiatives 
contained within the District Plan will be enablers for recruitment and therefore will 
contribute to this aspiration.  
 
We must therefore look at different objectives for the short, medium and long term 
aspirations for membership within the District. 
 
All Lodges have a responsibility to remain relevant and enjoyable places for 
members to meet. Therefore, they additionally have a responsibility to both the Craft 
and the individual members concerned to review the reasons that an individual 
member has decided to leave the Craft and the Lodge and act on those findings to 
enhance the experience for others. Every effort should be made to retain all 
members, and, to that end all Masters MUST conduct exit interviews.  A 
questionnaire should be developed and used in every circumstance. 



 
Public Profile 
 
In the debates around the “Speak up” initiative it has become clear that it is 
perceived, within the craft, that there is little in the way of a positive profile of 
Freemasons within the community. Raising awareness of the Craft is one of the 
cornerstones of “Speak up” and as such the District Team should lead the way. 
Public facing events (including Masonic events where non Masons are invited such 
as the EFL Whisky Tasting Evening) are great an opportunity, not only to raise 
money for worthy causes but are enablers to “Speak up for Freemasonry”. As such 
public facing activities are front and centre to this plan and should be conducted at 
District and Lodge level. 
 
 
Communication 
 
One of the other main initiatives for the District Grand Master is that of improving 
communication across the District, not only from a Lodge level to Grand Lodge but 
between Lodges and out to the community as a whole. There are many of the 
initiatives outlined below in the work streams and projects that will contribute to this 
process and in addition there will be quarterly meetings for the Masters and Wardens 
of the District to meet with the District Grand Lodge Team. One of the key projects in 
this area will be the Face-book page and how we, as an organisation, utilise this 
social media tool.  
 
Buildings and Accommodation 
 
It must be understood that with the reduction in membership there is a current 
surplus of buildings and accommodation particularly in the Wellington region. 
Several initiatives have been conducted in recent years however, there remains a 
strong affiliation by Lodges and established individuals to each and every Lodge 
building. The problems are exacerbated as Lodges leave a building or hand in their 
charters, as remaining Lodges have to foot the running costs potentially making 
Lodge dues ever more expensive. It is a serious issue that can no longer be ignored. 
An Accommodation Review Committee has been established to review the District 
accommodation, existing and future requirements and report back to the District 
Grand Master with options and recommendations. The ARC will be chaired by W Bro 
David Ryan and will consist of stakeholders as appointed by the District Grand 
Master.  
 
The purpose of this committee initially is to present a set of requirements and viable 
options that are easy to understand and compelling for the Brethren. 
 
So how are we going to achieve success? 
 
Work streams and Projects 
 
With the advent of three year terms for Grand Lodge Officers, opportunities for 
vertical promotion are significantly diminished. As a result Past Masters often find 



themselves significantly under utilised leading to disengagement and potentially 
resulting in them leaving the Craft altogether. Capable individuals should be 
engaged at a District Level in supporting the District Team to deliver the District Plan. 
Individuals have been assigned to tasks within the District plan that are consummate 
with their existing skill set. A brief overview of what is involved is given below 
however a more detailed Terms of Reference paper will be produced by each group 
detailing their plan, Key Performance Indicators and/or other measures of success. 
These ToR’s will be presented to the District Grand Master for ratification 
 
 
 
 
Help and Assistance for Individual Lodges 
 
This Team will be responsible for assisting individual Lodges in all areas where they 
request assistance. This may include Lodge planning, support for Officers roles, 
events and projects and ideas for strengthening the Lodges for the future. 
 
Project Team: Chair – W Bro Craig Nunnerly GS assisted by VW Bro Duane 
Williams P Dist GM and WB Ken Stokes PM 
 
Marketing 
 
This group will look at all aspects of Marketing and work in conjunction with Grand 
Lodge to ensure an accurate and consistent message going out to the community 
regarding Freemasonry. 
 
Project Team: Chair – W Bro Mick Turner GS assisted by W Bro Steve Griffen WM 
and W Bro Matt Dyer WM 
 
Publicity/Facebook 
 
It has become clear that the community at large and in particular younger “millennial 
men are unaware of what Freemasonry offers. One way of publicising and engaging 
the wider community is through Facebook. This work stream will look at the 
requirements of a Facebook page and other publicity mediums to raise the profile of 
Freemasonry in the District. 
 
Project Team: Chair - W Bro Mick Turner GS assisted by W Bro Jonny Brunton WM 
and W Bro Joel Potgieter WM 
 
 
Projects/Events 
 
This group will work with Lodges to identify potential projects and opportunities that 
are in line with fundraising for the charities identified by the District Grand Master 
and Divisional Grand Master on a District and Divisional basis respectively. They will 
also look at opportunities and projects to raise community awareness about 
Freemasonry. 
   



Project Team: Chair - VW Bro Graeme Redman P Dist GM assisted by W Bro Bill 
Taylor PM and W Bro John Irvine WM 
 
Membership/Retention 
 
This Team will look at all aspects of Membership and Retention and oversee any 
initiatives and projects that are leading in this area. This group is chaired by the 
District Grand Master as membership is is the primary focus. 
 
Project Team: Chair - VW Bro Merv Johnston Dist GM assisted by W Bro Bill 
Hudson PM, W Bro Steve Towersey GJD and W Bro Clive Lloyd PGS 
 
Resignation Review 
 
Many Brethren have been lost to the craft in recent years for varying reasons. This 
group should review all resignations that have taken place in the last five years, 
assess the reasons for the resignations (by talking to the Master at the time, the 
Secretary  
 
Project Team: Chair - VW Bro Dave Egley P Dist GM assisted by W Bro Ed 
Robinson PGSB 
 
Education and Masonic Support 
 
VW Bro Chris Bryant PGL will be responsible for Masonic Education in the District 
and VW Bro Barry Buck P Dist GM and VW/Bro Dennis Blacklaws GDC will provide 
support to the current District Grand Master on all matters particularly where the 
situation is not adequately covered in the Book of Constitution. 
 
Buildings  
 
With the number of Freemasons and Freemason’s Lodges diminishing we have an 
oversupply of buildings, some of which may be in the wrong locations or in poor 
states of repair. The task of this group is to ascertain the current situation, look at 
requirements and make recommendations on the needs of the District for the future. 
This work has already commenced. 
  
Project Team: Chair – W Bro David Ryan WM assisted by others seconded as 
required. 
 
Objectives for Lodges and Masters 
 
It is entirely appropriate that individual Lodges and Masters contribute to and 
involved with the planning process for the future of Freemasonry. As such new 
Masters should involve themselves with the planning for their year in office prior to 
taking the chair and be in a position to submit a detailed plan for their Lodge within 
60 days of becoming Master. This will be a living document and will be passed to the 
incoming Master for his input prior to his Installation. 
 
Potential objectives for the Lodge Plan may include: 



 
 Lodges to organise one specific event per annum designed to maximise the 

opportunity to “Speak up for Freemasonry” in the local community. 
 

 Improve visiting numbers by 5% year on year  
 

 Initiate a minimum of two candidates per year 
 

 Increase attendance at Lodge meetings by 5% year on Year 
 

 Hold at least one social event each year to include partners and families 
 

 Master to visit other Lodges on at least two occasions per month with 
accompanying Wardens and Brethren. (Particular effort should be made to 
attend initiation meetings to welcome candidates into Freemasonry as well as 
3rd Degree Ceremonies) Additionally, a particular effort needs to be made for 
Installations. 

 
 
This is the outline of what we see as the District Plan. As a living document it will be 
added to over time and changed as we identify what is working and what is not. We 
will openly discuss our achievements and, more importantly, the areas that we 
identify for improvement. I trust that you will support the District Grand Masters Team 
in working towards improving the areas we have identified and the craft as a whole in 
District 19. 
 
 
 
 
 
VW District Grand Master Merv Johnston 


