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Worshipful Master, first, thank you for accepting my suggestion of a paper 
intended to kick-start some thought and discussion focusing on how this 
Research Lodge can best meet what I consider to be a vital responsibility: to 
support its Masonic community - to add value, as they say. 
  
Some of what I say might seem like an extract from the hand-grenade book of 
change management, but it often seems to me that we are a pretty inwardly-
focused, self-indulgent bunch, and our attendance levels reflect that. And I’m one 
of the worst offenders. (I’ll come back to that.)  
 
So as a positive starting point, I propose that this Lodge should have a Mission 
Statement, and that it should be based on the Education Pillar in the Craft’s 
Strategic Direction which states that : “We will provide the means and the 
environment in which brethren can improve their knowledge, capability, 
understanding and their appreciation of Freemasonry”, and to that (since I have 
looked at quite a few Research Lodge websites for this paper) I would add some 
words lifted from the mission statement of the Philosophic Lodge of Research, 
one of the state of Connecticut’s Research Lodges: “… with special emphasis on 
conducting a programme of general service to the Craft in the field of Masonic 
education and information”. 
 
Moving on to how we might deliver on such a Mission Statement, the good news 
is that thanks to your programme this year, Worshipful Master, I believe we have 
already started down that path - I congratulate you on initiatives such as the 
debate, and the emphasis on short papers, as you carry out your duty of 
employing and instructing the Brethren in Freemasonry.  
  
Some of you will think this whole subject area is a bit of a hobby horse of mine, 
and it is. And much of what I have to say I have said before, mainly in an article 
in the December 2014 issue of the New Zealand Freemason. To set the scene, 
in that article I said: 
  
“The Book of Constitution defines the objects of a Research Lodge as ‘the 
historical and comparative study and illustration of the origins, development, and 
modern trends and activities of Freemasonry, its organisation, ritual and 
teachings, and the dissemination of Masonic knowledge amongst the members 
of the Lodge and other Brethren.’ “ [My emphasis] 
  



I also said that “the firepower of a Research Lodge in terms of the accumulated 
knowledge and experience of its members, and the time and energy they have 
available for Freemasonry, is enormous. Is this resource deployed as usefully as 
it could be? It seems that most is still used purely for academic exercise, 
rewarding and enjoyable as that can be (but not for everyone, by any means).” 
  
Much is said and written about how Freemasonry must turn a corner in terms of 
its relevance to the society of 2016 and beyond. Recruitment and retention are 
terms often mentioned. Well, let’s strive to be a cornerstone in that process, 
particularly retention. Who is better qualified, and at least in principle, better 
resourced to do that than us? In the past we have been a leader in the Masonic 
province, now Districts. We can, and should, be at the forefront again. 
  
I see that we have 20 brethren in the Lodgeroom tonight but not a single Master 
Mason. Last month, of the 19 who signed the attendance register, three were 
Master Masons. For years, our numbers have sat around those levels. 
  
Where are the young guys, the precious few who seem so hard to find and to 
keep? Let’s give some thought as to how we can get those guys in here, with the 
aim of making their Freemasonry (and ours) better understood and more 
enjoyable. With or without a Mission Statement, let’s think about how our 
activities and our format could set the scene for us to provide a better service to 
the Craft, which obviously fascinates us – why else would we all be here? I’ve 
labelled it something old, new, borrowed and blue. (The blue, at least, is easy!)  
  
Something old: This Lodge is capable of holding or instigating many activities as 
our principal business but most of the time we stick to one: lectures, usually quite 
academic in nature, with a 30-minute reading time, constituting what we call a 
full-length paper. How many of these really interest more than a few of the men 
in the room the night they are presented?  
  
I feel I can be blunt about the limited attraction of so many of them because my 
own are a perfect example: I am really interested in a whole range of military 
issues and history, and I love to link these subjects with Freemasonry, especially 
Masonic people – generals, admirals etc. But I’ve stood right here and read what 
to me is a really interesting piece and realised watching the faces that few in the 
audience shared that interest for more than a few minutes.  
 
How many of our lectures would work much better if the researcher presented an 
executive summary in Lodge and the full text was in our Transactions? If you’re 
someone who has delivered a full-length paper, can you honestly assure yourself 
that you had the room in the palm of your hand for the duration, that it was really 
worth everyone’s time? If people go home wishing they had used their precious 
time in some other way than our meeting, it’s a fail. 
  



Outside our own meetings, perhaps this is a good place to mention the Master 
Masons’ evenings this Lodge used to run very successfully. Is their day past? 
  
Something new: Thanks to V W Bro Allan, we have seen that already this year – 
the debate. But there are many more activities we could try. How about an 
evening where we invite the two District Grand Masters (and/or the Grand 
Lecturer, unless by some chance he happens to already be a regular attender!) 
along for a discussion of what their goals are for the next few months and how 
we could help them achieve those goals. 
  
Something borrowed: Let’s get on the net and check out what other Research 
Lodges are up to – what can we learn from them? This is what I came up with in 
half an hour or so: 
  
 Over in Sydney, later this year the Discovery Lodge of Research is 
planning to hold a 1760 table lodge. I have never seen one of these but they 
sound pretty interesting. The same Lodge recently hosted a round table called 
“The Master Mason at Work”, which according to the next notice “started on topic 
but quickly meandered into a variety of fields with lively discussion on such topics 
as the Moderns, the Antients, Italian automobiles, the Royal Arch, the Bristol 
Rite, the various rituals used in jurisdictions in the United States, Working Tools, 
Grand Masters (past and present) of New South Wales/ACT and the Master 
Mason’s secrets. The WM is of the hope that the energy of the discourse will be 
taken back by the members to their mother lodges where they will continue to 
keep such discussion going, demonstrating that Masonic research activity can be 
entertaining as well as informative!” Sounds like fun … we could do that! 
 
 The Southern California Research Lodge in Los Angeles tells us that it is 
“the user-friendly education and information Lodge (3000 members, in every US 
state plus 30 foreign countries) that offers services to Lodges, Masonic 
Education Committeemen, District and Lodge Education Officers and Master 
Masons. The principal benefit of membership is the monthly mailings - 10 or 
twelve pages of feature articles, editorials, reviews of Masonic activities around 
the world, book reviews and news of importance to our members, and excellent 
material for Stated Meeting talks.” A magazine, then. No one knows better than I 
what a big call that would be. But we could look at one or extra issues of the 
Transactions outside those which do duty for the minutes and meeting notice. 
 
 At the Silas H Shepherd Lodge of Research in Wisconsin, each Master 
has a theme for the year. This year it’s Contemplation: “To fully understand all 
the fraternity has to offer and the timeless message it strives to teach”. We could 
make that a Lodge custom – to have an intellectual focus around which a year’s 
work could be planned. 
 
 The Vancouver Lodge of Research meets three times a year, and a 
programme of educational meetings is held in other lodge halls in the Vancouver 



Lower Mainland area. “This gives the brethren an opportunity to witness the ritual 
as practised in the several workings used in this jurisdiction,” they say. We could 
do that.  
 
 Finally, also Canadian, there’s the Internet Lodge of Research in Calgary. 
Now that raises a few possibilities: who, or which, will be the first New Zealand 
Research Lodge to seize the opportunities of the Internet? Us, maybe? 
  
I’m not suggesting that we should do any of these particular things. What works 
in Sydney or LA might not work well here at all. But let’s put our minds to thinking 
about the possibilities, how to meet our market here in the Districts we serve. 
  
Finally, let’s think about our format.  I think our basic format, in terms of the order 
of proceedings, is pretty good. Yes, I’ve made it clear that I think it’s a bit narrow 
and that we could spread our wings, but that doesn’t mean I think what we do is 
useless. However, I think it needs a spanner. Specifically, I think our meetings 
here are too long, and self-indulgent in today’s context. 
  
How about we put a non-negotiable cap on how much talking everyone can do. 
Try these examples: lecturer 10-15 minutes (either a complete short paper or an 
executive summary – tantalising, like a movie trailer! - of a full paper to be printed 
in the Transactions). Wardens in commentary, three minutes, others two. Posing 
questions and answering them, two minutes. The times would need to be 
enforced by the Master, armed with a timer and his gavel (lots of guys will just 
ignore calls from others to sit down).  
  
I really believe if you promised the brethren in our Lodges who never come here 
that no regular meeting of the Research Lodge will ever last longer than 90 
minutes from first gavel to last, attendance would improve. We're always telling 
each other how much the world has changed but we don't actually bite down 
hard, over-rule the diehards and actually DO something about it … we need to be 
saying things like "yes, you can come to RLW at 6.15 and still be home in good 
time for that TV programme at 8.30!" It's not heretical, it's realistic, especially for 
a meeting involving presentations and discussion, rather than ceremonial. 
 
That’s probably enough for one outburst … over to you now. Worshipful Master, 
thank you again for this opportunity, and brethren, thank you for your attention 
(especially after I went into overtime!). 
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